                                                               ROBIN HARPER, R.N.
                                                                  13 N Buckles Ave
                                                             Jamestown Ohio, 45431
                                                           Phone: (937) 623-3035
                                                        E-mail: rah2937@yahoo.com

Education
ADN Registered Nurse from Sinclair Community College, Dayton, Ohio, 1995.
Licensed Practical Nurse degree from Clark State Community College Springfield, Ohio 1981.
Long Term Care Surveyor 1999

Additional Training
BLTC (Basic Long-Term Care Training and SMQT, Surveyor Minimum Qualification Test to conduct Long Term Care Surveys, completed in 1999.
ICFMR surveyor
Obtained certification to conduct surveys for mental health service facilities in 2004.
Trained by the University of Colorado to conduct Quality Indicator Surveys completed in September 2005.
Registered Quality Indicator Surveyor October 2005
Certified QIS Master QIS Trainer in Sept 2007
Basic Long-Term Care Instructor for Division of Nursing Homes Center for Medicare and Medicaid Sept 2012
CMS Nurse Consultant 2012-2013
Long-term care quality assurance trainer
Manager of a team of 12 long-term care surveyor/trainer staff 
Certified Long Term Care Surveyor with the new survey process
Federal Surveyor for the new Long-Term Care Survey Process 2017
MDS RAI Training and Patient Driven Payment Module Training
Certified Quality Assurance Professional 
Infection Preventionist





Professional Experience

Healthcare Management Solutions
Administrator of Surveyor Development
Sept 2021-current
Review long term care surveys to address identified survey performance concerns and provide education and guidance and needed to current surveyors. 
Preform annual long term care recertification surveys for various states.
Train long term care surveyors to prepare them to take the SMQT. 
Work on process with the management team to enhance current training process for long term care surveyors.
    

Toward Independence May 2021-Sept 2021 
Provide compliance oversight in the ICF Division 
Provide nursing care and services to individual (12) in two ICF homes
Provide in-service and education to ICF staff
Medication administration
Oversight of service delivery to clients
Nursing delegation of tasks to other non-nursing individuals
Monitoring implementation of health/medical services to the clients 
Completing reports on all client’s health care services quarterly
Conducting pharmacy and drug regime reviews quarterly for all clients
Ensuring MAR/TAR are accurate
Monitoring all controlled medications

Widows Home of Dayton March 2021-September 2021
Provided resident care.
Medication administration
Oversight of nurse aide staff







HealthStream Nov 2019-March 2021   
· [bookmark: _Hlk64447988]Conduct quality assurance training for long-term care customers for successful implementation and ensure the ongoing use of our Quality Management System.
· Involved in leading multidisciplinary meetings to strategize ways to enhance the current operations in the company regarding the long-term care survey process and quality assurance.
· Conduct complaint and annual Long-Term Care surveys. 
· Manage abaqis (Quality Assurance software product) for greater than 300 Long Term Care Providers.
· Work to ensure all federal and state regulatory updates to our product is communicated to the abaqis trainers and onto the abaqis clients.
· Worked with trainers and customers to identify challenges and introduce opportunities to help promote customer engagement and utilization of abaqis our quality assurance tool.
· Provide training and oversight for the Long-term Care survey teams.  
· Involved in senior survey management meetings to discuss and provide insight that will support the mission of survey and certification process.
· Provide ongoing national presentations to the State Heath Care Agencies, Director of Nursing Associations, Medical Director Association, and the CMS Leadership meetings.
· Work to build strong relationships with my long-term care customers to help ensure.  Worked with them to ensure they were using abaqis to enhance consistent quality of care in their facility.  
· Customized trainings for all long-term care customers to ensure their needs were met for the best utilization of our quality assurance product.   
· Routinely analyze data and develop reports for customers to assist with their quality assurance.  
· Work with our quality assurance development team to move customer suggestions into our tool to better serve the clients and residents.   
· Work with 9 quality assurance trainers to ensure they provide adequate and consistent training to our customers.  
· Train new long-term care quality assurance trainers to ensure ongoing quality training is provided to all customers.  
·  Participate in weekly development meetings to ensure the voice of our customers are heard so their ideas could be part of the ongoing development efforts.
· Provide constant Federal and State regulatory updates to all trainers to ensure the team is up to date with all regulatory developments in long-term care.
· Work closely with Long Term Care providers to enhance their overall quality assurance to include MDS, survey readiness, programs, and policies.
· Participate in all Senior Management meetings working closely with IT, development, marketing and survey and certification staff.
· Provide recommendations to the Senior Management team to enhance the abaqis quality assurance tool to better assist providers with ongoing quality assurance.

Centers for Medicare and Medicaid Services March 2019-Nov 2020
Nurse Consultant
March 2019 Nov 2019 
50 hours weekly

· Provide oversight for the Minimum Data Set RAI Manual development and changes to all Item Sets including changes with the incorporation of PDPM 
· Lead the RAI Panel and RAI coordinators monthly calls
· Work with the Skilled Nursing and Quality Reporting Program (SNF QRP) team to continue to enhance the program per the Medicare Post-Acute Care Transformation Act 
· Provide input into the Skilled Nursing and Quality Reporting Program reporting system including SNF QRP reports available in the QIES/IQIES system.
· Work in coordination with the Division of Nursing Homes to ensure SNF QRP measures and Nursing Homes measures align per the Affordable Care Act.
· Work on the team to finalize the requirements of the Impact Act.  This includes the inclusion of new quality measurements and aligning data across other provider types with the use of standardize data elements. 
· Work with the Post-Acute Care team to develop and test new quality measures.  This includes Skilled Nursing, Home Health, IRF, LTCH, and Hospice programs.  
· Rule writing and policy development for the for all provider types in the Division of Chronic and Post-Acute Care Program.  

Providigm/HealthStream Promoted to VP of Survey and Account Management 
Aug 2013 to March 2019 
· Provided regulatory updates to all abaqis trainers to ensure teams were up to date with all regulatory developments in long-term care. Worked to ensure all updates to abaqis were communicated to the abaqis trainers and onto the abaqis clients.  Worked with trainers and customers to identify challenges and introduce opportunities to help promote customer engagement and utilization of the abaqis product.
· Lead for the Quality Indicator Survey Team 
· Conduct annual QIS long term care nursing home surveys
· Provided direct supervision of 12 Quality Indicator Survey Surveyors/Trainers.
·  Master Quality Indicator Surveyor/Trainer for a private contract with multiple State agencies to assist in conducting QIS surveys in their state agency.
· Conducted complaint and annual Long Term Care surveys for multiple state agencies.    
· Responsible for reviewing the long-term care survey write-ups (2567’s) for proper principles of documentation and ensuring the Federal regulations were followed. 
· Provided guidance and oversight to 12 Master Trainers to bridge the communication between our survey teams and the state agency.
· Developed online training material/content for abaqis, a quality assurance tool for Long Term Care providers.
· Conducted online quality assurance trainings for Long Term Care providers.
·  Provided guidance and oversight of 12 quality assurance trainers.
· Worked extensively with the development team to provide ongoing feedback for enhancements to abaqis (quality assurance tool).
· Conduct quality assurance training for long term care customers for successful implementation and ensure the ongoing use of the our Quality Management System.
· Involved in leading multidisciplinary meetings to strategize ways to enhance the current operations in the company regarding the long-term care survey process and quality assurance.
· Conduct complaint and annual Long-Term Care surveys. 
· Manage abaqis (Quality Assurance software product) for greater than 300 Long Term Care Providers.
· Work to ensure all federal and state regulatory updates to our product is communicated to the abaqis trainers and onto the abaqis clients.
· Worked with trainers and customers to identify challenges and introduce opportunities to help promote customer engagement and utilization of abaqis our quality assurance tool.
· Provide training and oversight for the Long-term Care survey teams.  
· Involved in senior survey management meetings to discuss and provide insight that will support the mission of survey and certification process.
· Provide ongoing national presentations to the State Heath Care Agencies, Director of Nursing Associations, Medical Director Association, and the CMS Leadership meetings.
· Work to build strong relationships with my long-term care customers to help ensure.  Worked with them to ensure they were using abaqis to enhance consistent quality of care in their facility.  
· Customized trainings for all long-term care customers to ensure their needs were met for the best utilization of our quality assurance product.   
· Routinely analyze data and develop reports for customers to assist with their quality assurance.  
· Work with our quality assurance development team to move customer suggestions into our tool to better serve the clients and residents.   
· Work with 9 quality assurance trainers to ensure they provide adequate and consistent training to our customers.  
· Train new long-term care quality assurance trainers to ensure ongoing quality training is provided to all customers.  
·  Participate in weekly development meetings to ensure the voice of our customers are heard so their ideas could be part of the ongoing development efforts.
· Provide constant Federal and State regulatory updates to all trainers to ensure the team is up to date with all regulatory developments in long-term care.
· Work closely with Long Term Care providers to enhance their overall quality assurance to include MDS, survey readiness, programs, and policies.
· Participate in all Senior Management meetings working closely with IT, development, marketing and survey and certification staff.
· Provide recommendations to the Senior Management team to enhance the abaqis quality assurance tool to better assist providers with ongoing quality assurance.
· Reviewed, analyzed, and evaluated the effectiveness and quality of services delivered by Medicare and Medicaid providers.
· Conducted abaqis training for clients and corporations to for successful implementation and ensure the ongoing use of the abaqis Quality Management System.
· Worked to build strong relationships with my clients.  Worked with them to ensure they were using abaqis to enhance consistent quality of care in their facility.  
· Worked with abaqis customers to determine their goals with the utilization of abaqis. 
· Customized abaqis trainings for all customers to ensure their needs were met.   
· Routinely analyzed abaqis data for all customers to identify their usage and develop ongoing plans to ensure optimal abaqis usage.  
· Worked with abaqis clients to develop an ongoing relationship to ensure they felt open to provide feedback on components of the abaqis product that required improvements.   
· Worked with the abaqis development team to move customer suggestions into abaqis to better serve the clients and residents.   
· Developed the abaqis online training courses and ongoing enhancements to the training modules.  
· Worked with all abaqis trainers to ensure adequate abaqis training was consistently provided. 
· Trained new abaqis trainers to ensure ongoing quality training was proved to all customers.  
·  Participated in weekly abaqis development meetings to ensure the voice of the abaqis client was heard so their ideas could be part of the ongoing development efforts.
Nurse Consultant for Centers for Medicare and Medicaid Services
Division of Nursing Homes
August 2012-August 2013  
40-50 Hours/Week

· Analyzed Medicare and Medicaid policies, identified trends in health care utilization and participated in inspections and program evaluations.
· Lead for the Quality Indicator Survey Team
· Assisted in the development of nursing home policies and procedures
· Participated in all regional and state agency quarterly calls to discuss survey and certification concerns.
· Basic Long-Term Care Instructor training all new state agency surveyors. 
· Worked on the QIS team and with the University of Colorado to make changes and enhance the QIS survey process
· [bookmark: _Hlk518329132]Provide training and oversight with both the State agencies and Regional offices to ensure on-going consistent implementation of the QIS survey process and enforcement of all regulatory requirements.  
· Provided immediate response to survey process and technical questions from both the state agency and regional office long term care surveyors regarding the survey process and regulatory requirements.


Director of Training, Nursing Home Quality/Providigm, LLC. Centennial, Colorado,
August 2007- August 2012
50 Hours weekly
Certified as a Master Quality Indicator Survey Trainer in October 2007

• Trained state agency long term care surveyors and Regional Office surveyors to become Registered Quality Indicator Surveyors, Certified QIS trainers, and Certified Trainer Instructors.
• Promoted to Director of Training at Nursing Home Quality in March 2009.
• Provided direct supervision of 9 QIS Master Trainers at Nursing Home Quality/Providigm
• Lead for 9 Master Trainers at Providigm by providing support, assistance, guidance for all technical issues and content/process questions they experience in the field.
• Provided on-going technical and process assistance for the current states and regional offices conducting QIS/traditional surveys by trouble shooting both technical and content concerns.
• Maintained direct communication with the Center for Medicare
and Medicaid Services Central Office QIS management team during field training with surveyors to provide feedback on technical issue solutions and provide enhancement ideas to the QIS tool and training process.
• Assisted with the development and testing of ASE-Q, Aspen Survey
Explorer/Quality Indicator Survey in 2010 with the University of Colorado and Nursing Home Quality. Conducted testing of the QIS survey tool in the field to identify functionality concerns and provide input to enhance the functionality of the QIS tool to ensure efficiency in the survey process.
• Provided recommendations to the University of Colorado for enhancements to the current QIS compliance tool used by the state agencies and regional offices.
• Developed training material used to train QIS surveyors, trainers, and Certified QIS Trainer Instructors.
• Provide training and oversight with both the State agencies and Regional offices to ensure on-going consistent implementation of the QIS survey process and enforcement of all regulatory requirements.
[bookmark: _Hlk518329234]• Provide immediate response to survey process and technical questions from both the state agency and regional office long term care surveyors regarding the survey process and regulatory requirements.
• Work with the University of Colorado and Alpine Technologies regarding technical improvements to the QIS/comparative/Federal Oversight survey processes.
• Monitored the QIS survey process and ASE-Q tool for potential enhancements and improvements. Submitted these written findings to the Centers for Medicare and Medicaid Services Central Office, University of Colorado, and Alpine Technologies.
[bookmark: _Hlk518329326]• Involved in weekly survey management meetings with the CMS CO QIS Management team to discuss new development ideas to enhance the QIS tool and survey process. Provided insight that will support the mission of survey and certification.
[bookmark: _Hlk518329153]• Lead the Providigm QIS management team in the areas involving survey process and regulatory compliance.
[bookmark: _Hlk518329728]• As the Director of Training on the QIS CMS contract I was involved in leading multidisciplinary meetings to strategize ways to enhance the current operations in the long term care health setting and survey process.
• Functioned as the lead trainer on several projects for CMS CO involving onsite mentoring with both the state agency and regional office long term care surveyors to ensure proper implementation of the process. At the conclusion of the observations I provided a written report to CMS CO QIS management team that included recommendations, goals and plans to improve the state’s and regional office’s regulatory and survey process compliance.
• Worked on a private contract with the State of New York to provide oversight of their current long term care QIS surveyors and strategizing to improve the operations in the survey process. At the conclusion of these observations a detailed written brief will be submitted to the State of New York to include recommendations, goals and plans to improve their regulatory compliance.
[bookmark: _Hlk518330390]• Master Trainer for a private contract with West Virginia to assist in conducting QIS surveys in their state. I was responsible for reviewing all the survey write-ups (2567’s) from these surveys for proper principles of documentation and ensuring the Federal regulations are followed. I provided supervision of our 9 Master Trainers involved in this contract to answer questions and to bridge the communication between our survey teams and the state agency.
• Worked with the survey teams in the state agency and regional office level has given me insight to provide feedback on immediate changes required in training material and long term changes to be considered. This gave me the opportunity to share efficiencies in the layout of the training module that could potentially affect budgetary requirements to effectively educate state and regional office surveyors.
[bookmark: _Hlk518329411]• Provided ongoing national presentations to the State Heath Care Agencies, Director of Nursing Associations, Medical Director Association, and the CMS Leadership meetings.
• Conducted the QIS overview portion of the state kickoff call with all new state agencies implementing the QIS survey process.
· Conducted presentations nationwide for long term care providers, corporate providers, and national health care associations providing education in both the traditional and QIS survey process.  
• Conducted trainings with long term care providers to assist them with implementing a Quality Assurance program to effectively identify quality concerns in their facility and assist in enveloping solutions.
• Provided assistance with training in the Basic Long-Term Care Basic Course/QIS track for Center for Medicare and Medicaid Services Central Office.
· Conducted abaqis training for clients and corporations to for successful implementation and ensure the ongoing use of the abaqis Quality Management System.
· Worked to build strong relationships with my clients.  Worked with them to ensure they were using abaqis to enhance consistent quality of care in their facility.  
· Worked with abaqis customers to determine their goals with the utilization of abaqis. 
· Customized abaqis trainings for all customers to ensure their needs were met.   
· Routinely analyzed abaqis data for all customers to identify their usage and develop ongoing plans to ensure optimal abaqis usage.  
· Worked with abaqis clients to develop an ongoing relationship to ensure they felt open to provide feedback on components of the abaqis product that required improvements.   
· Worked with the abaqis development team to move customer suggestions into abaqis to better serve the clients and residents.   
· Developed the abaqis online training courses and ongoing enhancements to the training modules.  
· Worked with all abaqis trainers to ensure adequate abaqis training was consistently provided. 
· Trained new abaqis trainers to ensure ongoing quality training was proved to all customers.  
·  Participated in weekly abaqis development meetings to ensure the voice of the abaqis client was heard so their ideas could be part of the ongoing development efforts.
· Provided constant regulatory updates to all abaqis trainers to ensure teams were up to date with all regulatory developments in long-term care.
· Worked to ensure all updates to abaqis were communicated to the abaqis trainers and onto the abaqis clients.
· Worked with trainers and customers to identify challenges and introduce opportunities to help promote customer engagement and utilization of the abaqis product.


Department of Health Care Surveyor, R.N., State of Ohio, Dayton, Ohio,
June 1999 – Sept 2007.
45 Hours weekly
• SMQT registered as a long-term care surveyor in 1999
• Conducted numerous traditional, complaint investigation and annual surveys in intermediate care facilities for the mentally challenged and in the long term care setting.
• I was a preceptor for newly hired long term care surveyors. Worked with the newly hired traditional and Quality Indicator Surveyors to provide guidance and education in conducting the traditional survey process, interpretation of the regulatory requirements, deficiency writing, and ensure compliance with the survey process.
• Conducted presentations at the Ohio Department of Health annual conferences. Spoke in the areas of specific regulatory compliance, survey procedures and complaints.
• Registered as a QIS, Quality Indicator Surveyor, in September 2005 and ICFMR surveyor in 1998
• Acted as resource person, answered content questions and provided trouble shooting on technical issues with the QIS process while Ohio was a pilot state and implementing the new survey process.
• Provided written briefs and documents for the University of Colorado and
· Alpine Technologies during the implementation phase of QIS in Ohio.  B working with the QIS process in the field I was able to provide insight and feedback on potential changes and enhancements that could be made to the QIS process. This feedback assisted in ensuring the process was budget neutral and effective in identifying quality concerns in the long term care setting prior to nationwide rollout.

Registered Nurse, Dr. Lori Hemmelgarn, M.D., OBGYN, Bellbrook, Ohio, 
1996–1999.
Assisted the physician will all office procedures. I was responsible for all surgery scheduling and assisting the physician with hospital rounds and deliveries.

Registered Nurse, Charge Nurse, Grandview Hospital, Dayton, Ohio, 
1993–1996.
Charge nurse on an ortho-neuro surgical unit. Provided supervision to nurses and nursing assistants. Scheduled assignments and coordination of all patients returning to the unit after surgery.  Maintained my own patient load while supervising the care of the other nurses and nurse aides on the unit. Worked closely with the new resident physicians on the unit as this was a teaching facility for new physicians.

Licensed Practical Nurse Night Charge Nurse, Champaign County Nursing Home,
Urbana, Ohio, 1991–1993.
Responsible for all aspects of patient care. Provided care to residents on the skilled nursing unit. Served as Charge Nurse on the night shift, providing supervision over other nurses and nurse aides.

Other in facility Long Term Care experience as a nurse available. 

License and Certifications
Registered Nurse
Infection Preventionist
Certified Quality Professional 

Presentations
Conducted presentations for Ohio Department of Health Conferences for QIS
Surveys and regulatory compliance in July 2005 and July 2006. 
Conducted presentations for AANAC, numerous Health Care Associations, AHCA, Association of Health Facility Survey Agencies and for the Center for Medicare and Medicaid.
Knowledge and experience with Microsoft Office, Word, Excel and PowerPoint presentation development.  
Personal References
Tracy Cooley   Co-worker    937-952-0215
Tami Green   previous co-Worker    937-602-6797
Donna Cheatham previous co-worker   937-974-3720
